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1. O0mue nooKeHUs '
1.1. Hacrosmee IlonoxeHne onpeneisieT 3a1avd, IOPsIOK d)OpMPIpOBaHHH U OpraHU3aIHIo
paboTH! ¢ KamposeM pesepsoM MAQY TI'opomumenckoi COILL
1.2. TI1aHOBEIH pe3epB KapoB LIKGX5I — 3T0 PAbOTHHKH, MPOMIEANIHEe OTO0p H 3a4HC/ICHHEIC B
CITHCKH pe3epBa s CHCTemamquKoﬁ\ugneBoﬁ MOATOTOBKH, OPHEHTHPOBAHHOM Ha IIOIyYeHHE
3HAHHH ¥ HABBIKOB, HEOOXOIUMBIX JUIS Ha3HAYEHHS HA JIODKHOCTH, IOIEKAIIHe 00ECIICUEHHIO
KaJIPOBBIM PE3CPBOM.
1.3. [TepcHeKTHBHbIA Pe3epB LIKOJBI - 3TO MOJIOJbIE CHEHATHCTEI (10 35 ner) ¢ MUAEPCKUMH
Ka4yecTBaMH, IIPOLIEIIIHE 0T€op M 3a4MCJICHHBIE B CIIMCKH pe3epBa clennanucTel Iloaroroska
TIEpPCIIEKTHBHBIX COTPYAHHKOB HE HOCHT IIEJIEBOTO XapaKTepa — OHH TOTOBATCHA HE K 3AHATHIO
OIpe/IeIeHHOMN TOJDKHOCTH, a K PYKoBOJsIIeH paboTe BooOwIIe.
2. OcHOBHBbIE IPHHIHIIBI paﬁo*ru'z?anpoaoro pe3epBa.
2.1. I{enn paboThI € IIAHOBEIM PE3EPBOM:
- CBOEBpPEMEHHOE 3aMEIlEHHE BBICOKOKBaJIHCI)HHHpOBaHHLMH CIIEHATMCTAMH PYKOBOJSALIHX
JOJDKHOCTEH LIKOIIBI,
CHIDKEHHE PUCKOB IIPH Ha3HAYEHHAX PYKOBO/IAIIMX PaOOTHHKOB;
[IOBBIIICHHE YPOBHS MPO(eCCHOHATBHOM MOATOTOBKH PabOTHHKOB;

COKpanIcHHE Nepruoia agarlTalnui pa6QTHHKOB IIpH BCTYILICHHUH B JOJDKHOCTD.

2.2. Ilenu paboThI ¢ NEPCIEKTHBHAIM KaJPOBBIM PE3EPBOM:

- HOHMCK, 0TOOP H yCHJIEHHOE Pa3BHUTHE COTPYIHHMKOB, 00IANAIOIIHIX IIOTEHIMATIOM IS 3aHATHA
qepe3 HECKOJIBKO JIET PYKOBOJISAIIEX J0/DKHOCTEH B IIKOJIE;

- MOTHBAIMSA KapbepHOro POCTa PadOTHHKOB M AONOIHHTEIBHOE CTHMYTHPOBAHHE MOJIOIBIX
COTPYIHHKOB Ha HOBBIIEHHAE 00pa30BATEIFHOTO YPOBHS H PO ecCHOHANLHOU KBaTH()HUKALHH;
- BHEJpEHWE B NMPaKTHKY pabOTel ¢ KaJpaMH IPOrHO3MPOBAHHS Cly’keOHBIX TepeMeIleHHH
(rMIaHAPOBaHHE Kapbephl);

- yIydIIeHHs Ka4eCTBEHHOTIO COCTaBa pabOTHHKOB;

- NOBBIMIEHHS YPOBHS MOTHBAlkAK PAaOGTHHKOB.

2.3 OcHOBHBIE IPUHIAIE] GOPMHEPOBAHHUS KaPOBOTO PE3€PBa.

- IOGPOBONBHOCTD YHACTHS B KOKKYPCE /UL BKIIOYCHHS B KaJIpOBBIM pe3epB I 3aMEINCHHS
BaKaHTHOH JOIKHOCTH;

- OGBEKTHBHOCTH OICHKH INpPO(ECCHOHANBHBIX KadecTB pabOTHHKOB H pe3yIbTaToB HX
clyKeOHOM NedTeIbHOCTH;

- CO3J[aHHE YCIIOBHH JUTs IpOhECCHOHATBHOTO POCTa Ha CIrykbe;

- COOMIOfeHHe pAaBEHCTBA NpaB TPaX[aH IpPH BKIIOYEHHH B KaJpPOBBIH pPE3EpB M HX
npodeccHOHANBHOM peann3aluy;

- IJIacHOCTH B (DOPMHUPOBAHHH M PabOTE C KAJPOBBIM PE3EPBOM.

3. Tlopsaaok ¢popMupOBaHHS pe3epsa

3.1. PaGora ¢ pe3epBOM BKIIIOYACT B ce6s CIELYIOIHUE HAPABICHIS:



3.1.1. @opMHpOBaHHE pe3epBa:

- cOop uHGOpPMAIMH O MEePCHeKTHBHSIK COTPYAHHKAaX UL COCTABJIEHHS CIIMCKOB KaJpOBOIO
pesepsa;

- KBATH()HKAIHOHHEIH 0TOOp COTPYAAUKOB AJIs NOOABIEHHA B Ka(POBEIH pe3eps;

- opopMIIEHHE H YTBEPHK/ICHHE CIIHCKOB NE3EPBa;

3.1.2. IToxroroBka pesepsa:

- IpoBeZIcHHE 00yUeHHs PE3ePBHCTA;

- INpOBEJEHME AaTTECTAllMH, C LENbK OLEHKM YPOBHS 3HaHM KaHIWAaTa IIO IPOTpaMMe
00y4eHHNS U IPUHSATHE PEIIECHUS O 11€1ec000Pa3HOCTH HaXOXKIEHHs COTPYAHHKA B PE3EPBE;
HarpaBJIeHHe Pe3epBUCTOB HA CTAKHPOBKY.

3.1.3. Peaniuzauus pesepaa: .-
- BBIJIBH)KEHHE PE3ePBHUCTOB Ha PYKOBO/AIINE JODKHOCTH;
CHCTEMATHYECKOE OGHOBJIEHHE CITHCKOB PE3ePBa C IEIBIO IIOIOTHEHHS;

KOPPEKTHPOBKA CITHCKOB pe3epBa 110 pe3ysbTAaTaM aHamH3a 5(Q(EKTHBHOCTH IOATOTOBKH
pabOTHHKOB, COCTOAIIMX B PEeIEPBE.

4. OT00op KaHIHAATOB H HCKJIIOYEHHE H3 pe3epBa

4.1. Ot6op B KaJpOBLIH pe3epB NMPOH3BOIUTCS HAa OCHOBAHUM OLICHKH YPOBHS KBaTH(UKALMH,
JIAYHBIX Ka4ECTB M IIPOAYKTHBHOCTH /IEATEILHOCTH PAOOTHHKOB.

4.2. B nenax obecrieueHus 3QQEKTEBICETH Pe3epBa €ro YHCIEHHOCTh COCTAB/ISET HE MEHee 2
KaH/IH/JIaTOB Ha MECTO IO Ka)Io¥ Kateropuu momkHocTed. JlomyckaeTcs 3a4ucIeHHE OTHOTO
CIIEL[HAIMCTA B PE3ePB 110 PasIdEYHbM (He Oosiee [BYX) KaTeropHsIM AOKHOCTEH.

4.3. CHHCOK MOJDKHOCTEH, IMOJUIearmuxX oOecredeHHIo KaJpOBBEIM pE3epBOM, ONpeleseTcs
cornacHo [Tpumoxenuro Nel.

4.4, KagpoBelil pe3epB IMIKOIEI GOPMUPYETCS U3 CIEAYIOINX HCTOYHHKOB:

- KBUTH(UIMPOBAHHBIE CIIEHATHCTEL;

- MOJIOZBIE CTIEHATHCTEL :

4.5. Tlpu oTOope KaHIUIATOB B KaJpUB Wi Pe3€PB YUHTHIBAKOTCA CIIEAYIOIIME IIapaMeTpPhI:

- BO3pacT (BO3pacT KaHIHWJaTa Ha MOMEHT BCTYIUIEHHsS B KaJpOBBIM pe3epB HE MOKEH
npeBeImarh S0 JeT);

- ypoBeHb 00pa3oBaHus (BhICIEE 00pa3oBaHKe);

- COCTOSIHHE 3710POBbSA (CIIOCC SE-8CTh BBIIOMHATH TPYIOBYIO QYHKIHIO B IIOJHOM 00BEME);

- crax pabote! mo npodeccHd U Ha PYKOBOIALICH JIOKHOCTH COOTBETCTBYIOIIEH KaTeropuu
(cornacuo [Tpunoxenuto Nel);

- KBaTH(UKAMOHHbIE TPeGOBAHMNS 110 MIIAHHPYEMOH IOIKHOCTH.

4.6. Insa npbBeneHHﬁ 0TO0Pa HCIOIARYITCS CIIEIYIOIIHE METOBI:

- aHaI{3 NOKYMEHTOB (aHKETHBIX JaHHBIX, NOKYMEHTOB 00 00pasoBaHMH H IOBBIICHHH
KBaTH(DHKAIIHH, XapaKTePUCTHK, PE3yIbTaTOB aTTECTAllui, OTYETOB H AP.);

- OIEHKa KadecTBa Tpyda (pe3y/lbTaThl TpyHa, TIIATENHHOCTh BBINOJHEHHs 3a/aHui,

HAJIeKHOCTh, PAIIHOHATIBHOCTH, SKOHOMHYHOCTD);

- cobecenoBanue (Ui BBISABJIEHUS CTpeMJICHUI!, MOTHBOB IOBEIEHHS, MOTPEOHOCTEH M HMHBIX
CBEJIEHH, HMEIOINUX 3HAUCHHE /I IIPUHATHS PEIICHHS O BKIIIOYEHUH B PE3EPB).

4.7. OcHOBaHUS JJIsL BKIIFOUEHHUS B DE3EPB:

- CTpeMJIeHHe KafauaaTa K cCaMOCGBEPTHEHCTBOBAHHMIO, PA3BUTHIO CBOCH Kaphepsl, IHACPCTBY,



- PEKOMEHJalMsl HENOCPEJCTBEHEO0 PYKOBOIHUTENL, COINIACOBAHHAs C PYKOBOMHMTENEM
HalpaBleHHs.

4.8. OcHoBaHus JUlsd HCKIIOYECHHUS H3 pe3epBa:

- HasHaueHHe pabOTHMKA Ha NOLKHOECTS ;

- II0Ja4ud pPe3epBUCTOM 3asBICHES 0O KCKIIOUEHHH €ro U3 KaJpoBOro pe3epsna;

- BBIIBJICHHS (DaKTOB, CBH/CTONBEMEYIOMUX O IIPEACTABICHUH PE3EPBHCTOM 3aBEIOMO JIOMKHBIX
CBEJCHUIA,

- COBEpIICHHSA Hpé.BOH&pYILICHHH, wHBK JIeSHKH, He COBMECTUMBIX C HaX0XJIEHHEM B KaJIpOBOM
pesepse; o ‘

- HapylLICHHE MTOPAIKA H YCIOBHH 3a4MCIIEHUS B KaIPOBbIH pe3epB, YCTAHOBICHHBIX HACTOSIIINM
[Tonoxenuem:;

- HEYAOBJIETBOPUTEIbHbIE I0KA3aTEIH NIPOdECCHOHAIBHOH 1€ATENBHOCTH;

- CHCTEMaTH9eCKOe HEBBIOMTHEHHE I1a)a HHAUBHIYaIbHOTO Pa3BHTHL.

4.9.11pouenypa orbopa pe3epBUCTO3.

4.9.1. HemocpeICTBEHHBIA PYKOPOIHTENb KaHIHJAaTa B COOTBETCTBHM C PEKOMEHIYEMBIMH
KPHUTEPHAMH OCYIIECTBIISIOT IEPBHYHYIC OIEHKY IEIOBBIX M JIMYHBIX KauecTB KaHIWIaTa H
COCTaBISET PEKOMEHIAUMIO O SicHouenwn paboTHHka B pe3epB. CIHECKH 3aBEpSIOTCS Y
PYKOBOIMTENIS  HAmpaBleHHs.  TakkKe  PYKOBOAMTENEM  KaHaumara  opopmiseTcs
«HbOpMaTHOHHEIH THCT KAHEZREATA».

5. IloaroToBKa CreNMAIHCTOB 4 PY¥O0BOJHTE/IEH, 3aYHC/IEHHBIX B Pe3epB

5.1. IloxrotoBka pesepsa sSBISE,; &7 \QTF37aBHOM JaCTBIO KOMIUIEKCHOH NMPOrpaMMbl IO OTOBKH
MepcoHaIa MKOJIBL. .

5.2. TIOATOTOBKA pe3epBa MOXKET CLyEECTBITECS C OTPHIBOM H 6€3 OTPBIBA OT IIPOU3BOJICTEA.
5.4. TloaroroBka paGOTHHKOB, 32WHCJEHHBIX B pe3epB PYKOBOAAIIMX KaIpoB, IPOBOIHTCS B
LEeIAX TPHOOPETEHHA HMH IPaKTHYECKHX H OpPraHH3alMOHHBIX HAaBBIKOB UL BBIIOJIHEHHS
00s3aHHOCTEH 10 OIDKHOCTH pe3epBa.

5.5. IloaroToBka Ha 3aMeNIeHHE OJDKHOCTEH PYKOBOJWTENEH IPOBOIUTCS IO IPOGHIIIO
JeATENBHOCTH pPabOTHHKA C 00s3aTeNbHBIM H3ydeHHEeM OCHOBHBIX BOIIPOCOB 0Opa3oBaHus,
MEHEIKMEHTA.

5.6. TToaroToBKa MEPCNEKTHBHOTO KalfioBOro pe3epBa. [loTeHNHMaNbHBII pe3epB COCTOMUT H3
MOJIOJIBIX COTPYIHHUKOB C JIMAEPCK:'MH Ka4yeCTBaMH, KOTOpBIE B IEPCIIEKTHBE MOTYT 3aHATH
pykoBozsimue 10DKHOCTH. [lepcriexTHBHEIH pe3epB (GOpPMHPYETCS H3 COTPYJHHKOB B BO3pacTe
10 35 ner. ToaroToeka MEePCIIeKTWBELIX COTPYIHMKOB HE HOCHUT LIENIEBOrO XapakTepa — OHH
TOTOBSITCS HE K 3aHATHIO OIIDEEICHY 33 IOJDKHOCTH, a KPYyKoBoasIel pabote Boobe.

5.7. IlepemenieHrE COTPYIHUKCB U3 ~-@PCIEKTHBHOTO pe3epBa B INIAHOBBIA IIPOH3BOJIUTCS:

- IO HTOTaM NPOBEACHHS aTTECTallkH;

IO JIOCTHIKEHUH COTPYIHHKOM. gf}épac’ga 35 ner.

5.8. TIoAroToBKa KaJpoBOTo pezeppa IT/eIyCMaTPUBAET TEOPETHIECKYIO H NPAKTHYECKYIO YaCTH.
5.9. OCHOBHBIMH BHAAMH TEOPETUUECKOH MMOATOTOBKH PE3€pBa SBIIAIOTCH:

IEPENOArOTORKA U MOBIIICHUE KBaTH(QHKAIIHH;

BHEIIHEE U BHYTpeHHee ofydeHue 10 npoblieMaM MOBBIIEHHS 3Q(PEKTHBHOCTH 00ydeHHs U

yIpaBJICHHA, B TOM YHUCJIC yn_-_;)dBIIEHHH IEPCOHATIOM, HU3YYCHHE SKOHOMHYECKHX NHCIHIIIHH]



- MacTep-KIacchl M TPEHHHIH = IINOBENICHUE CEMHHAPOB H JIEJIOBBIX WIP IO s dexTuBHOMY
YIIPaBJICHHIO. , ! :

5.10. Tlo mnpoxoXAeHHH '?g.Opqrwiecxoﬁ MOJATOTOBKH IPOBOJHUTCS aTTeCTalusd, ¢ NETbIO
TIPHHATHS PEIIEHHs O HENevs05pa3HOCTH IPOJOIIKCHHIS o0yueHHs 10 NIPOrpaMMe MOArOTOBKH
PYKOBOJSIIHNX KaJIpOB.

5.11. OCHOBHBIM BH/IOM IIPAKTHUECKOH MMOATOTOBKH ABJIACTCA:

_ HCIONHEeHHe ofs3aHHOCTel (3aMelleH e B IEPHO/l OTIycKa, 6oMe3HH H. T.J.) Ha HOJIKHOCTAX,
COOTBETCTBYIOIIMX YPOBHIO H CleEa3aluK pe3epBrcTa. [IpH HCIOTHEHHH O0s3aHHOCTEH
COTPYHMKY BBITUIAYMBACTCS PA3HUILA B OKIIALAX MEMKY 3aHAMAEMOH UM JO/DKHOCTBIO M TOH, Ha
KOTOpPOU OH HMCIIOJHSET 0BS3aHHOCTH.

6. MoTHBaLHUs COTPYJHHKOB HA JQATOCPOYHbIC OTHOMEHHS

6.1. MoTuBamusi COTPYIHHKOB Ha JIOJITOCPOYHOE COTPYAHHUYECTBO ABJHCTCA BaXKHEHIIHAM
sTamnoM paboThl ¢ COprnHHnaﬁH.

6.2. MOTHBAIKS 1 CTHMYTHPOSARMS SOT[yTHAKOB IPECIIEYET ABE LeH:

- BBIpaGOTaTh y COTPYAHYKA seiaike Hanbomee sddexTHBHEIM cII0co60M J10OMBATBCA
II0CTABJICHHBIX MEPell HAM LENef ki 2ar -

- [IOBBICHTD JIOSUIBHOCTb, IPHBEP% ~AHOCTh COTPYIHUKOB.

6.3. Beuiensroress GopMsl MO'E....B(L‘.Q}}F?‘; I3ic BYIOIIHE Ha COTPYIHHKA!

6.3.1. MaTepranbHBIE BO3HAT} B3k T — 3apab0THAs IUIaTa, IPEMUH.

6.3.2. HemarepuaiabHbIC "“}?ZZ?.“}'.\;}}“‘}IGHI/IH —  COBIAJCHHE I[IEHHOCTEH YYPESKICHHA C
JKM3HEHHBIM CTHJIEM corpy)mmca KoM(OPT, OLIYINEHHs YCIeXa, TOBApHIIECKAE OTHOLICHHA
B KOJUIEKTHBE, CTAaTyC, OTHOLIEHHE K COOCTBEHHOMY MMHJUKY, HHTEPECHAA paboTa - OKa3hIBacT
GoNbIOe BIMAHHE HA MOTHBAIMG: U yBENWYeHHS O(QQEKTHBHOCTH B JCATCIBHOCTH
COTpY/IHHKA H, CIEI0BaTEIBHO, HE KYJIBTYPY B LIEJIOM, Ha BOSMOXHOCTH €€ COBEPILIEHCTBOBAHHSI.
6.4. VpOBHH pa3BHTHSA MOTHBALMHU CQTPYIHHKOB.

6.4.1. Pa3BuTHe MOTHBAUMH COTPYHHKA Ha HHIHBH/YIbHOM yYPOBHE IIPEIIOJIaraeT:

. AKTHBHOE OOBACHEHHE LEJIeH MDOBOJUMON PaboThl, e¢ LEHHOCTH H CMBICIA, T. €. peKiama
Oymyuiero pe3yabTaTa;

- pacnpefeneHMe 3aiad B COOTBETCTBHH C  HHIMBHIYaTbHBIMH BO3MOXKHOCTAMH,
CIIOCOOHOCTAMH U KBATH(GHKATHEH SOTPYIHHKOB,

- [EepPHUOAHUYECKOe NMPOBEICHKE QF’SG",;,{[OBaHHH «PYKOBOJMTENH — COTPYAHHK» (BO3MOXHOCTH
BBIFOBOPHTECS /T COTPY/HHKS, 2C3EeFKHOCTE I0roBOPHTECH ISl PYKOBOTHUTEIA);

- TOCTAHOBKA PEANBHO JOCT#h 4.3 LeENEH IPH ONPENETeHHOM aKKyMyJTHpOBaHHH YCHITHH
COTPYIHHKA, e *

- obecreueHHe TOHUMAHHE 1T a 45 CTHOKEHUS Pe3y/IbTaTa (MOOMWpeHNe 32 pe3yJbTar).

6.4.2. PazpuTrie MOTHBAIIUH ,‘;:‘m;ﬂﬂm‘ca Ha ypoBHe pabo9ero Mecra BKJIHOYacT:

- y4acTHe COTPYJIHHKOB B [OCTaHOBKE M OIPCHCICHHH o6mmx mened (A ceds, CBOETO
Toapas3ieNenys, Beei KOMITaHuA) Ha pabodeM MecTe;

- CO3/aHHE CHCTEMBI COBMECTHOM ﬂﬁ"T“ﬁ"bHOCTH noapa3aeeH s IS IOHHMaHHUs TOCTHIHYTOH
Tenu (3a1a4H) B paMKax pabodueH rpyimsl;

- cosjgaHMe MOJDKHOM pabouen aTmocd)epm ¥ yCTpaHeHHE H3JIMIIHAX POLETYPHBIX
orpanuyeHuit (106pOBOTEHOCTE CQT};YIIHHKOB)

7. Peannzanms pesepsa.



7.1. C uenbio moBelmeHHs 3()GEKTHBFOSTH pe3epBa IPOBOJUTCSA E€XKErOMHAs KOPPEKTHPOBKa
CIIHCKOB pe3epBa, B XOJ€ KOTOPOH GE2HMBAETCs pe3y/bTarThl OJOBON MOATOTOBKH, NAIOTCH
3aKTIOYEHHS O BO3MOMKHOCTH BBIME/AKEHHS KaHIMIATa Ha PYKOBOISAINYIO JOIDKHOCTS,
11€J1eCO00Pa3HOCTH MPOJOJKEHHS ' ITOTOBKH, KOPPEKTHPOBKE INIaHa 00YYEHHS, MCKIIFOYCHHS
13 pe3epBa.
[Tpunoxenue
K Tonoxenuo «O dopMupoBaHHH
u paboTe ¢ KaJpOBBIM PE3ePBOM
MAOY T'opoawmenckoi COIL
CHHCOK DUk K5C. vei, moajieskamux odecrnedeHHI0
iKa]POBBLIM pe3epBOM.
KanpoBelii peseps Ha OMKHOCTA 3aMeCTHTENeH aupekropa mo Hampasienusm (YP, BP).
Bo3pacT npeTeHaeHToB 0T 35%10 59 & ~1BIT paboTHI OT 3 roJia B IKOJIE.
AJIMHHHCTPATHBHEIH PECypC [uln A0 HOCTH 3aMECTHTEIb IUPEKTOpA!
- YUHTENs, Iearor — MCUXONAT, '9praﬂnsa"rop-npenoz[asa'renb OBX.
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Hcnons3zoBanue
MH(OopMalMOHHEbIE | 3HAHHUM
4 CBSI3H, KOHTaKThI CIIELIHAJIHCTOR
KommynukabenpHOCTh '
YMmenue
HCII0/Ib30BaTh
UH(pOpPMALIHOHHEIE
UCTOYHUKH
TlepconansHble D¢ GeKTHBHOCTD
5 XapaKTEPUCTHKH TpyAa
JlosnpHOCTB K
OpraHu3aluy
lleneycTpeMIIEHHOCTh
KoppektHOCTB -
TIOBEIEHHUSI a ® :
TIpodeccHonaTbHAsS ‘
OTBETCTBEHHOCTD
ABTOpHTET ol
1. He UMeeT JOCTaTOYHBIX 3HARHK \';J_'-;; bIKOB, CIIOCOOHOCTEH) H HE CTPEMHTCS HX IIPHOOPECTH;
2. WMeeT He 04YeHb NTy0OKHe 3HaAKYT {Ha3bIKH, CIIOCOOHQCTH);
3. MMeeT JO0CTATOYHbIE 3HAHUS (HaShIKH, CIIOCOOHOCTH);
4, obnanaer XOPOUIHMHE 3HAHUSIMY (7 2BLIKAMH, CIIOCOOHOCTAMH);
5. obnajaer rryGOKHME 3HAHHAME, (H:BLIKAMH, CIIOCOOHOCTSMH), IO MHOTHM BOIPOCaM MOXKET

JIaTh HCUEPIBIBAIONIYIO KOHCYIBTAI0,
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